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PROFESSIONALS RESPONSIBLE FOR PLAN DEVELOPMENT 

Margaret Meadows - Principal Linda Boas - PSP 
Tracy Slack - Assistant Principal Julia Jackson - Interventionist 
Misty Wilson - Digital Learning Coach Robin Coker - Counselor 
Laurie Groom - Instructional Coach Deanna Hudgeons - Grade 2 Interventionist 
Ana Perez - Grade 3 Bilingual Teacher Ron Redden - DCSI 
Drusila Vinson - Music Teacher  
Renee Stech - Grade 2 Teacher  

 

HISTORICAL NARRATIVE 

In August 2013, Jane Long Elementary School was identified as Improvement Required. In the 
fall of 2013, the principal added collaborative time to the master schedule to provide teachers 
with opportunities to collaborate more frequently. As student performance concerns began to 
surface, the campus implemented a tutorial program. Tutoring, however, was hit or miss and 
only for 30 minutes per day. In the end, campus performance in 2014 declined significantly in all 
areas and the campus was once again rated Improvement Required. 
 
Many staff members left in the summer of 2014. Replacement staff had less experience than the 
staff they replaced. To support efforts to improve performance in mathematics, the campus 
contracted with a math consultant to provide training and coaching in the implementation of a 
guided math process. In January of 2015, the school was required to undergo staff retention 
determinations as part of the Reconstitution process.  Three teachers were informed that they 
would not be returning to the campus for the 2015-2016 school year. In April of 2015, the 
district made the decision to reorganize O. A. Fleming and Jane Long Elementary Schools into 
Pre-K through 1 and grades 2-4 campuses respectively in order to better address the learning 
needs of students.  
 
At the end of the school year, additional teachers left the campus along with the principal and 
assistant principal. Student performance improved in mathematics, especially in third grade 
where students improved by 20%. However, writing scores continued to decline to the point that 
the campus was once again rated as Improvement Required.  
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In the summer of 2015, the current principal and assistant principal were hired and began the 
task of replacing the many teachers who left at the end of the school year. Understanding that 
writing was a major cause of ongoing low performance, the principal led the process of 
developing a campus-wide writing plan that is being supported by an external writing consultant 
through coaching, training and modeling. The writing process is becoming institutionalized 
throughout the campus. In addition, the campus continued to implement the Tabor Rotations 
Model in mathematics, and brought in a reading consultant to support efforts to implement 
Guided Reading. Teachers are increasingly more committed to the Professional Learning 
Communities (PLC) process, but they need additional training before it will attain the level of 
proficiency and effectiveness envisioned by the principal and the leadership team. Teachers 
lacked the capacity to implement a true PLC process without direct support from the principal. In 
addition, not all elements of the campus writing plan were implemented with fidelity. There is a 
need to improve processes for monitoring the implementation of the writing process, and to 
continue the work of the writing consultant. Through the turnaround planning process, it became 
apparent that teachers lacked the capacity to implement the new campus initiatives with fidelity. 
The need to build that capacity drove the development of the turnaround initiative. 
 
NEEDS SUMMARY AND TURNAROUND PLAN 

SYSTEMIC ROOT CAUSE:      

Pervasive inconsistency in implementing instructional initiatives has led to the systemic 
root cause. The systemic root cause is the lack of capacity in the current teaching staff to 
effectively implement campus processes, procedures and initiatives designed to improve 
academic performance. Capacity is defined as the perceived abilities, skills, and expertise 
of teachers to execute or accomplish school-improvement or teach more effectively. 
 

TURNAROUND INITIATIVE:  DESCRIBE YOUR SYSTEMIC APPROACH FOR TURNING AROUND 
THE CAMPUS:  

In an effort to improve academic performance and increase teacher quality and leadership 
effectiveness, Jane Long Elementary School will change the organizational structure of 
the campus to allow for increased learning time by extending the day thirty minutes, and 
by reconfiguring the master schedule to create one hour each week when teachers can 
collaboratively plan instruction, make data-driven instructional decisions and respond to 
students in need of intervention and enrichment. In addition, teacher leaders will be 
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identified, developed and supported to lead the collaborative planning process, mentor 
inexperienced teachers, model lessons and take an active leadership role in campus 
decision making. Systemic processes and procedures will be developed, implemented and 
clearly communicated that all staff will follow to support the effective use of 
collaborative time. Resources will be allocated to build the capacity of teachers and 
teacher leaders through embedded and external professional development. Through a 
variety of media and venues, the turnaround vision of a professional team of educators 
working in a spirit of collaboration to prepare students for future success will be 
communicated to internal and external stakeholders, and those stakeholders will be 
provided with opportunities to provide written and verbal feedback on campus progress 
in implementing the turnaround plan. 

CRITICAL SUCCESS FACTORS ALIGNMENT WITH THE TURNAROUND INITIATIVE 

CSF 1: ACADEMIC PERFORMANCE (CURRICULUM AND INSTRUCTION) 

This is the first of three Critical Success Factors the Guiding Coalition, using a variety of 
performance data, identified as being the lowest or weakest. Student data will be 
desegregated weekly and effective instructional intervention activities will be shared and 
reviewed for effectiveness in collaborative meetings. 

CSF 2: QUALITY DATA TO DRIVE INSTRUCTION 

Through continued implementation and further development of the Professional Learning 
Communities Process (Reconstitution Plan), teachers will receive additional training and 
guidance in using data to drive instructional planning and decision making, and in the use 
of data to identify and respond to students in need of intervention. 

CSF 3: LEADERSHIP EFFECTIVENESS 

This is the second of the three identified lowest performing critical success factors. 
Teacher leaders will be identified, developed and supported to lead the Professional 
Learning Communities Process, grade level meetings, mentoring inexperienced teachers, 
modeling lessons and taking an active leadership role in campus decision making. 

CSF 4: INCREASED LEARNING TIME 

The campus master schedule will be extended thirty minutes each day and reconfigured 
to provide teachers with one hour of collaborative planning time each week. 
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CSF 5: FAMILY/COMMUNITY ENGAGEMENT 

Through regularly scheduled and ongoing collaborative meetings, teachers will identify 
and provide timely intervention and enrichment supports to students. Teachers will 
inform parents about the types of supports they are using with their children and the 
frequency with which those intervention and enrichment supports are being provided. 
Teachers will also share with parents ways in which they can support their child’s 
learning. Teams will develop processes and procedures they will follow to ensure two-
way communication between teachers and parents is happening and being documented. 
The campus leadership team will continue to build on the organizational structure that 
was put in place for 2015-16 to support the work of community volunteers who partner 
with the campus to support student learning. 

CSF 6: SCHOOL CLIMATE 

Through building the capacity of teachers to drive a student-centered PLC process, a 
positive culture of collaboration will build at Jane Long Elementary School that is 
focused on student success in a nurturing and supportive environment. In addition, 
Positive Behavior Support Intervention will be implemented campus-wide, and teacher 
capacity in implementing those interventions will be increased through targeted 
professional development and the refinement and enforcement of PBIS processes and 
procedures. 

CSF 7: TEACHER QUALITY 

Teacher Quality is the third of the lowest performing Critical Success Factors. 
Professional development will be specific to teacher needs, and classroom 
implementation of professional learning will be reviewed during a common time set aside 
for Professional Learning Communities. Teacher leaders, the digital learning coach, the 
instructional coach, interventionists and campus administrators will all support the efforts 
of new and inexperienced teachers to rapidly increase their capacity to address and meet 
the learning needs of all students. Teacher leaders will receive ongoing support as they 
develop their capacity to support the teachers on their teams, lead Professional Learning 
Communities and guide the development of a culture of collaboration in their grade level 
and throughout the school. 

OUTCOME:  DESCRIBE HOW THE TURNAROUND INITIATIVE WILL RESOLVE THE IDENTIFIED 
SYSTEMIC ROOT CAUSE 



 

Jane Long Elementary School Turnaround Plan 

2016-2018 

 

5  

  

By increasing the weekly time teachers have to collaboratively plan, refine their 
instruction and respond to the intervention and enrichment needs of students, the 
turnaround vision of a professional team of educators working in a spirit of collaboration 
to prepare students for future success will be achieved because students will be receiving 
high quality instruction and timely support in all content areas. Teacher capacity will be 
increased using the collaboration model through shared practice and embedded 
professional development on best instructional practices. The campus will continue to use 
External coaches in reading, writing and math that were part of the reconstitution plan 
who will provide additional support in these two critical content areas through grade-
level specific and campus-wide training, modeling lessons and supporting administration 
efforts to develop and implement processes and procedures that, when followed, will 
assure that high quality, rigorous instruction is being provided in all language arts and 
math classrooms. In addition, the campus will continue to employ an instructional coach 
as provided for in the reconstitution plan to support building the capacity of reading 
teachers and to support the PLC process. The campus will also continue to use the digital 
learning coach provided for in the reconstitution plan to build teacher capacity in the use 
of technology to support instruction.  Through all of these efforts, the systemic root cause 
of the lack of capacity in the current teaching staff to effectively implement campus 
processes, procedures and initiatives designed to improve academic performance will be 
addressed and corrected. 

PROCESSES/PROCEDURES/POLICIES:  WHAT PROCESSES, PROCEDURES AND POLICIES ARE 
NEEDED TO ENSURE THAT THE INITIATIVE WILL BE IMPLEMENTED EFFECTIVELY 

● ALIGNMENT 
o The Long Turnaround Initiative aligns with the mission of the district, “to 

graduate each student to be future ready,” and with the campus vision of 
“a professional team of educators working in a spirit of collaboration to 
prepare students for future success.” Long’s systemized approach to 
implement processes and procedures will create additional time for 
planning and support for teacher collaboration, training, utilization of data 
disaggregation, implementation of RtI, and development of enrichment 
activities.  This systemized approach will enhance education excellence 
for all students at Long Elementary. 
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● The master schedule will reflect weekly collaborative time for 
professional learning communities. 

● Agenda, roles and expectations will be set for collaboration time 
with an emphasis on improving teacher capacity and raising 
student achievement. 

● Teacher leaders will be trained on an effective PLC process. 
● A process will be created and implemented for communicating the 

turnaround vision and plan to stakeholders. 
 

● EFFICIENCY AND EFFECTIVENESS 
o Agenda, roles and expectations will be set for collaboration time with an 

emphasis on improving teacher capacity and raising student achievement. 
 

● CONTINUOUS IMPROVEMENT 
o Long Elementary will develop a system for conducting collaborative 

meetings that emphasize teacher use of data and to more effectively plan 
enriching lessons to meet the needs of all learners. 
 

● STATUTE REQUIREMENT 
o INSTRUCTIONAL METHODS - Tabor Math, guided Reading, School 

wide Writing Plan will supplement the district curriculum. 
 

o LENGTH OF SCHOOL DAY AND SCHOOL YEAR - The length of the 
school day will be extended by thirty minutes per day, which will provide 
an opportunity to embed collaborative planning time each day. 

 

o ACADEMIC CREDIT AND PROMOTION CRITERIA - Long 
Elementary will follow district policy and administrative guidelines for 
promotion and retention of students. 

 

o PROGRAMS SERVING SPECIAL STUDENT POPULATIONS 
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● The performance of students identified in special populations will 
be considered in all collaboration meetings. 

● Data, along with goals in Individual Accommodation Plans, 
Individual Education Plans, or Plans for Success, will be used to 
determine intervention and enrichment supports for all students 
identified in special populations. 

● RtI practices will be reviewed and refined as needed for all student 
groups. 

● Students identified as gifted and talented will be progress 
monitored and provided with enrichment opportunities. 

 

COMMUNICATIONS:  HOW WILL YOU COMMUNICATE A SHARED AND CLEAR VISION FOR THE 
TURNAROUND INITIATIVE THAT RESULTS IN A COLLABORATIVE EFFORT TOWARD STUDENT 
SUCCESS? 

● Internal - Through each of the methods listed below, the campus will 
communicate the mission, vision and turnaround initiative to all internal 
stakeholders. Internal stakeholders include administrators, teachers, support staff, 
district-level personnel and students. 

o Faculty meeting 
o PLC meetings 
o Weekly Friday Focus to teachers and staff 
o Meeting with leadership team 
o Written feedback from staff in response to announcing the initiative 
o Posting the mission, vision and turnaround initiative throughout the school 
o RtI Meetings 

 
● External - Through each of the methods listed below, the campus will 

communicate the mission, vision and turnaround initiative to all external 
stakeholders. External stakeholders include parents, members of the community 
and district staff from central administration and other campuses. 

o Parent newsletter 
o School Messenger 
o Parent Conferences 
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o Responding to Parents within 24 hours 
o CEIC meeting 
o Newspaper press releases 
o District/Campus/Teacher websites 
o Monthly Family Nights 
o Open House 
o Grade Level Programs 
o Personal phone calls or meeting with key community stakeholders 

 
● Campus staff will be included in the development of the roles and responsibilities 

of the PLCs. 
● The turnaround initiative will not require changes to the current communication 

structures. 
ORGANIZATIONAL STRUCTURE:  HOW WILL YOU ELIMINATE BARRIERS TO IMPROVEMENT, 
REDEFINE STAFF ROLES AND RESPONSIBILITIES AS NECESSARY AND EMPOWER STAFF TO BE 
RESPONSIVE IN SUPPORT OF THE TURNAROUND INITIATIVE? 

● ELIMINATE BARRIERS 
o Staff commitment to PLC process. 

● Processes, procedures and protocols for collaborative planning will 
be clearly communicated in writing and in meetings by campus 
leadership 

● Campus administrators will hold staff accountable for following 
the processes, procedures and protocols for collaborative planning 
through ongoing monitoring of team meetings.  

o Teacher absenteeism 

● Incentives will be created to reward teachers for high attendance 

● REDEFINE ROLES 
o Administrators will use T-TESS as tool to evaluate and improve the 

performance of teachers. 
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o Teacher leaders will increase their capacity to support teachers on their 
team through participation in professional learning focused on leading the 
PLC process and becoming a teacher leader.  

 

o Professional development opportunities designed to improve the capacity 
of all teachers will be embedded in the PLC process. 

 

● EMPOWER STAFF 
 

o Reorganization of the campus into a grades 2 - 4 alignment empowered 
the staff because it provided them with the opportunity to collaborate and 
exchange ideas on instructional practices unique to the needs of students 
enrolled in those grades. The reorganization of Long positively impacted 
the campus climate. As part of the Turnaround Plan, teacher leaders and 
an interventionist will receive PLC training in the summer of 2016 to 
equip them to support the staff in implementing a student-centered PLC 
process. This training will be expanded to other teachers in the summers 
of 2017 and 2018 as a means to increase campus-wide teacher capacity in 
the collaborative planning process. As a result of PLC training, teachers 
will be empowered to make critical instructional decisions using best 
practices and the latest research. In addition, teacher leaders will be 
trained in each of the two years of the plan’s implementation to implement 
an effective RtI process. By developing the capacity of teacher leadership 
to guide an effective RtI process during PLC meetings, teachers will 
develop the ability to make timely decisions regarding the use of the most 
effective interventions and enrichment activities to improve student 
performance.  
 

o Reconstitution initiatives that have demonstrated success in 2015-16 will 
be continued as part of the Turnaround Plan. Training will continue in 
implementing a math rotations model, guided reading, and the school-
wide writing plan. An instructional coach will continue to provide 
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coaching, instructional planning support and lesson modeling to new and 
returning teachers as part of quickly building teacher capacity. External 
consultants in reading and math will continue to support teachers as they 
develop the capacity to effectively implement a math rotations model and 
guided reading. An external writing consultant will continue to provide 
coaching and support to teachers as they build their capacity to provide 
effective and rigorous writing instruction. To build on the success of the 
first year of the 1:1 technology initiative, and to increase the capacity of 
teachers to effectively use technology to supplement instruction, the 
digital learning coach will provide ongoing professional development 
specific to the needs of individuals and groups of teachers, while the 
technology specialist will continue to ensure that students and teachers 
have uninterrupted access to devices. 
 

CAPACITY AND RESOURCES:  DESCRIBE THE STAFF THAT ARE REQUIRED TO IMPLEMENT 
THE PLAN (SPECIFY ANY NEW FULL TIME EMPLOYEE AS A RESULT OF THE INITIATIVE.  DESCRIBE 
HOW THE PERSONNEL RESOURCES ARE DIFFERENT FROM THE PREVIOUS SCHOOL YEAR) 

● PERSONNEL OUTLINE 
The following personnel will play a key role in implementing the Long 
Elementary School Turnaround Plan. Each of their roles is outlined as follows: 

o Principal  
 

● Oversee the implementation of the Turnaround Plan 
● Create a master schedule to support the Turnaround Plan 
● Hire faculty and staff required as part of the Turnaround Plan 
● Oversee the allocation of the Turnaround Plan budget 
● Supervise teachers 
● Lead PLCs the first year 
● Train teacher leaders to lead PLCs 
● Train teacher leaders to lead RtI on their teams 
● Develop processes and procedures for the implementation of the 

Turnaround Plan 
● Structure the campus organization to meet the requirements of the 

Turnaround Plan 
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● Develop and oversee implementation of a communication process 
for the Turnaround Plan 

● Continually keep the turnaround vision in front of all stakeholders 
● Promote the Turnaround Plan 

 

o Assistant Principal 
 

● Support the Principal with all facets of the Turnaround Plan as 
needed 

● Supervise teachers 
● Monitor compliance with turnaround processes and procedures 
● Participate in PLC and RtI meetings 
● Serve on the Campus Leadership Team 
● Provide data from district CBAs and mock STAAR tests 

 

o Campus Interventionists 
 

● Support the RtI process as part of the turnaround initiative 
● Participate in the PLC process at each grade level 
● Serve on the Campus Leadership Team 

 

o Teacher Leaders 
 

● Develop skills in leading PLCs 
● Develop the skills needed to lead RtI discussions and assign 

students to tiered interventions 
● Lead grade level teams 
● Ensure that the turnaround processes and procedures are followed 

with fidelity by all teachers in the grade levels they lead 
● Ensure that collaboratively developed lessons are implemented 

with fidelity in the grade levels they lead 
● Ensure that all PLC and RtI protocols, processes and procedures 

are followed in the grade levels they lead 
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● Serve on the Campus Leadership Team 
 

o Instructional Coaches 
 

● Mentor new and struggling teachers 
● Model high quality lessons 
● Participate in PLC meetings 
● Ensure that the curriculum, the district scope and sequence and the 

instructional timeline are all followed with fidelity 
● For the Digital Learning Coach, ensure that the 1:1 technology 

initiative supports the Turnaround Plan 
 

o District Coordinator of School Improvement 
 

● Serve as internal monitor of the implementation of the Turnaround 
Plan 

● Support the campus in the implementation of the Turnaround Plan 
● Guide the campus through the process of developing two 

implementation plans – one for each year of the plan 
● Advocate for the campus when resources and support are needed to 

ensure the successful implementation of the Turnaround Plan 
 

o Professional Service Provider 
 

● Serve as the external monitor of the implementation of the 
Turnaround Plan 

● Support the campus in the implementation of the Turnaround Plan 
● Support the principal as she guides the campus through 

implementation of the Turnaround Plan 
● Serve as a voice to the state to report on the implementation of the 

Turnaround Plan 
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● DISTRICT SUPPORT 
 

o The district will continue to provide support through allocating resources 
to pay for direct support of: 
 

● The one-to-one technology initiative  
● The assignment of a Digital Learning Coach and Campus 

Technician  
● The assignment of an Instructional Coach  
● Continued support for the implementation of math Rotations  
● Continued support for the implementation of Guided reading  
● Continued support for the implementation of the campus Writing 

Plan  
● Training in the use of reading intervention resources 
● Training in the use of math intervention resources 
● Funding for PLC conferences 
● Funding for RtI conferences 
● Funding for math and ELA consultants 
● Funding to pay for STAAR data analysis and TEKS alignment 

training 
● Support from the District Coordinator of School Improvement  
● Funding to provide a Professional Service Provider  

 

● BUDGET TABLE CLARIFICATIONS 
 

o Payroll – The Long Elementary School Turnaround Plan does not require 
any additional staff to implement 
 

o Professional Development 
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● Math consultant to support math rotations ($11,000/year X 2 yrs. = 
$22,200) Title 1 Funding 

● ELA Consultant to support reading and writing ($20,000/year X 2 
yrs. = $40,000) Focus School Funding 

● Professional Service Provider ($21,000 X 2 yrs. = $42,000) Local 
Funding 

 

o Supplies 
● Reading intervention kits ($67,500) Title 1 Funding 

 

o Operational Expenses 
● PLC conferences (Lead Teachers) ($10,000/year X 2 yrs. = 

$20,000) Title II Funding 
● RtI Conferences (Lead Teachers and Interventionists) ($7,000 X 2 

yrs. = $14,000) Title II Funding 
● STAAR data analysis and TEKS alignment training ($1,500/year 

X 2 yrs. = $3,000) Title II Funding 
 

o Capital Outlay – The Long Elementary School Turnaround Plan does not 
require any capital outlay expenses to implement  

 

HOW WILL YOU ALLOCATE CAMPUS AND DISTRICT FUNDS FOR THIS 
INITIATIVE? 

 

CATEGORY AMOUNT DESCRIPTION 
6100 - PAYROLL $0.00 There are no staffing additions 
6200 – PROFESSIONAL 
DEVELOPMENT 

$22,200.00 
$40,000.00 
$42,000.00 

Math Consultant 
ELA Consultant 
PSP 
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6300 – SUPPLIES AND 
MATERIALS 

$67,500.00 
 

Reading intervention kits 

6400 – OTHER OPERATING 
COSTS 

$20,000.00 
$14,000.00 
$3,000.00 

PLC conferences 
RtI conferences 

 STAAR data analysis and TEKS alignment training 

6600 – CAPITAL OUTLAY $0.00 There are no capital outlays 
TOTAL 2-YEAR EXPENSES $208,700.00  

 


